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ISO 9000 : 115 BACKGROUND,
PURPOSE , CONTENTS , AND

CERTIFICATION AND
ACCREDITATION PROCESS

“

by Eng

Almad Thougan Hindawi # Resdarcher.

S R A L I L I

,;_,I.ﬁ,.!l PA PRI | -~

Partl: Introduction and Quality Definitions:

) semmngthccompccchadvantagcofmcmarka
place . An organization must have the same or
better quality than its competitors if it seeks to
survive, grow, and be profitable on the long
term.  Severe com-peunvc pressures resulting
from the ever increasing openmess  of
international markets (products and services)
inspired new approaches for many companies.
Such approaches mainly aimed and focused ar
introdncing and adopting quality improvement
prograras . These efforts started in the 1960s with
"Quality Control®, continued with "Quality
Assurance” during the 70s and 80s, and cxccl]cd
with "Total CQuality Management*, *Business
Proccss Re-engineering”  and " Invum'.ug in
People * m the 80s and 905 .

nd more marufacturing and service industries
world wide are becoming more aware of

The international quality assurance standard
"ISO_9000" has besn under intensified focus
during the last decade . Many organizations
world wide have rec

ognized that ISO 9000 registration is a virtual

# . necessity for competing at the international level.

They identified and recognized ISO 9000

¥ accreditation as being the passport for success .

g More over developed and developing countries

are promoting and adopting ISO 9000 as the

major strategy for enhancing their intemations}
competitiveness . The UK's Departinent of Trade
and Industry published a comprehensive series
of booklets in this regard . The EU has
recognized and adopted this standard . EUJ
imports from nmon ISO S000 certified sources

i could be  suspended from mid 1997 .The
- governments of south-east Asian countries like

Malysia, Singapore, and HongKong have set up

special divisions to assist their

and service indwstries go for ISO 9000

accreditation . In mid 1992 the Chinese

£ govermmient  réquired that  all  foreign

# mannfactores investing in Ching to sesk ISO
- 9000 registration . By mid 1996 a "Quatity

Systems Update” publication estimated that

59000 companies were certified in The UK,

8000 in the USA , 7800 in  Australia , 1100 in

- South America , 650 in Israel , and 240 in

. «the Arab Werld (mcludmgQOmmeUAE 73

j0_Sagdi Arabia , 23 in Egypt . 10.in Moroceo ,

g More a the critical importance of "Quality” in

§ has OISO 9000 centified industres (seven
" manufacturing and two service industries ).
IS0 9000 adoption and implementation has
§ - brought varied and mixed results to different
organizations. For many,it was the major reason
for their survivability , growth, and profitability.
ISO 9000 adoption increased profitability,
minimized cost and  waste, simplified
menagement, and assisted I meetigy customers”
peeds and reguirements For others, it was a
source of frusoration that eventnally led to
¥ abandoming the whole cffort Some fafled
"becapse of the lack of awaremess and
commitment {only seeking to have a certification
). others failed because they had unrealistic

i  European markets to their products and services)
i and did not appreciate the commitment, time
,and effort required .They embraced ISO 9000 as
the solution for all corporate problems or the
magic’ key that had led to Japan's industrial
success . They were " told” that if they adopted
identical techniques they would automatically
obtain equivalent snccess.

The major purpose of this pack ( 2 seties of 5
consecuiive articles ) is to provide an accurate
¥ agsessment- of ISO 9000 : its background,
i. purpose, contents, and accreditation and

scientific and systematic manner) the essential
and basic knowledge for the Jordanian decision
makers as well as Jordanian manufactoring and
service  industries who are interested in
engagmgmthcpmcss It is-songht that this
overview would remove soms of the amblgmty
surronnding ISO 9000 apd hence assist  in
promoting  ISO 9000 awareness . Guaining
the necessary understanding and commitment of
all those who are responsible, involved and

service industries towards ISO 9000 is of
profound importance in accelerating the pace of
irs adoption, fhus promoting Jordanian exports
and.  enhancing Jordan's international
competiiveness . The articles also aim at
proposmg and Promou_ng the estabhshment of
an independent " National Council for
Accrediting Fordanian Certification Bodies” . a5

k. accredited Jordanian certification bodies by the
-private sector to facilimte and accelerats 15O
9000 adoption and certification in Jordam .

IOmfﬁnmaandSmIordnn) Jmﬂéncum:ﬂﬂy '

expectations (i-¢ the automatic opeming of the

certification process so a5 to provide (im 2

concerned with Jordanian manufacturing- and |

well as- the establishment of independent and.
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identified in the

- Quality :

- Quality

- Grade :

of four basic

(Quality Manual,
Instructions ...efc).

3- Control of

expressed by wp
fonction that

quality plenming ,

assurance  and

normally consists:

references to

Manaal .

and verification
and analysis

This first section of the series will merely
introduce the commeonly used "Quality terms"
(quality language) and their definitions as

B402) s0 as 1w provide a basis for the
articles. These terms are;

The totality of characteristics 5
of an entity that bear on its
satisfy stated or implied needs .

techniques and activities that are used to
fulfill requirements for quality .
A catggory or mank given to
entities having the same
use but different requirements of quality .
- Quality Assurance : All planned and
systemmlic activities implemented within the
quality . system and demonstruted as
needed |, to pmwdc

quality . Quality Assurance Is composed

"1- Organizatior of management structure,
and people (Quality
Quality Management).

2- Definition of guality system in written form

with regard to qeuality , as formall

All activities of the

Policy  objectives md  responsibilities, #
and implement them by means such as §

1 Quality Manual : A policy document &
that inclndes the Quality Folicy 4

organmnoml strocture
anthorities and responsibilitics

2- Procedures :
managed , operated, controlled -
recorded . Procedures are referenced to Quality §

3- Work instructions: define how specific .“:

quality practices , resources, and
of activities relevant to & particular

‘Quality Surveillance: Continual monitoring

specified requirements are

The next article in the series will try to shed
some light on the history of the Intemational &
Standardd Organjsation (1SO) standards, the list 2
of such standards, and the IS0 5000 3
interpretation and guidance documents.
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"Quality Vocabulary” (IS0
upcoming §

ability to

Control:The  operational

functiona}

adequale confidence

iterrelated elements:

Policy and

processes by which work in

doe . , 3| pao dadlal, rlyf Gadas
4~ Checking the system is working § | Oldaley A oglatt Ll o
eifectively (Management - -y Bl o Faliindl) dalac
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